
Salary Sacrifice:
helping more people 
into Electric Vehicles 
than ever before



2021 and 2022 were major breakthrough years for Electric Vehicle 
(EV) adoption in the UK – with an impressive 70% (1) increase in EV 
registrations compared to 2020. 

The figures keep on improving too – in September 2022, one in 
five vehicles ordered was a Battery Electric Vehicle (2), and 2023 will 
continue this trend.

Salary Sacrifice is playing a major part in this revolution – we 
explore why Salary Sacrifice is proving so popular in helping 
drivers make the switch to electric.
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Introduction

How many Electric Vehicles are you seeing on the roads these days? There has been a huge 
shift in car ordering over the past few years – culminating in what many would regard as a 
tipping point in 2021, with drivers ordering Electric Vehicles and Plug-in Hybrid Vehicles, 
rather than petrol and diesel. 

Another way of measuring the increased interest in Electric Vehicles is to look at the car 
adverts on TV these days – and trying to find one that ISN’T for an EV. 

Market share of Electric Vehicles grew from 9.5% in September 2021 to 14.5% in September 
2022 – a 40% increase. Across the same period, petrol vehicles dropped from 47.2% to 43.5% 
and diesel fell away even further, to just 5.5%. This trend of growing market share for EVs is 
set to continue further as more vehicles become available.

The chart below projects that this growth in uptake of EVs will not only continue, but will 
start to accelerate beyond 2022 with market share predicted to exceed 50% by 2030.

A number of key factors have driven this explosion in interest in EVs, and will continue to 
support the acceleration predicted above. 

This paper will examine the reasons behind this exponential growth, as well as taking a 
detailed look at Salary Sacrifice - a method that is helping to drive more mass EV adoption 
for all drivers – whether company car eligible or not. 

It will also explore the growing choice of electric vehicles available and the ever-improving 
support structure that, in unison with an affordable way to drive, is developing a 
compelling argument for drivers to go electric.

Finally, we will take a ‘crystal-ball’ look into the future and look at what the EV landscape 
could look like in 2030 – when drivers will no longer be able to buy a new petrol or diesel 
car. 

Source: SMMT Vehicle Data - Electric Vehicle and Alternatively Fuelled Vehicle Registrations 

YTD figures correct as of September 2022
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1. Factors driving the growth in Electric Vehicles 
in the UK 
UK government ban on the sale of new petrol diesel/vehicles from 2030 

In November 2020, the UK Government confirmed that new petrol and diesel cars and vans 
would no longer be sold from 2030 (Plug in Hybrids to still be sold until 2035). This is part 
of the Government’s wider ‘10-point plan’ to achieve their stated ‘Green Industrial 
Revolution’. (3)

So, while petrol and diesel vehicles can still be driven beyond 2030, this announcement 
clearly marks a key shift in the uptake of Electric Vehicles. Particularly for the fleet industry, 
where companies provide vehicles to their employees, this has certainly focused the mind 
and forced these organisations to start to think about moving their company vehicle fleet 
over to electric.

Attractive rates of company car tax for Electric Vehicles

Alongside the 2030 ban, the UK Government also introduced significant tax efficiencies 
to encourage company car drivers to move into Electric Vehicles. Company car tax is also 
known as Benefit in Kind (BIK) and this tax was reduced in 2020. BIK is worked out by
applying a percentage, based on the CO2 of the vehicle, to the purchase price of the 
vehicle – and then multiplying this by the marginal rate of income tax the driver pays. 

Prior to 2020, zero emission vehicles were taxed at 16%. So, a £40,000 car for a 40% tax 
payer would be taxed as follows:

£40,000 x 16% x 40% = £2,560pa (or £213.33/month) 

Now that BiK is currently 2% (from April 2022 through to April 2025 rising 1% YoY to 2028) 
this has driven considerable interest in EVs for company car drivers - it effectively offers 
what feels like a pay rise (by paying less tax) of potentially hundreds of pounds per month.

In broad terms, a 40% taxpayer who used to drive a BMW 3 Series, Audi A4 or Mercedes 
C Class may have been paying in the region of £350/month in car tax – by switching to a 
comparable EV such as a Tesla model 3 or Polestar 2, the same driver would reduce their 
tax bill by over £300/month – paying in the region of £16-£30 a month for their EV. An 
effective ‘pay rise’ of £3,500 - £4,000 per year. 

And where the employee pays less BiK, their employer will also pay less tax in Employer’s 
National Insurance Contributions – so it really is a financial win/win for the company car 
driver and their employer.

3. https://www.bbc.co.uk/news/science-environment-54981425
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Emergence of Clean Air Zones in UK city centres 

As urban air quality continues to deteriorate, a greater focus on improving this has led to a 
number of the UK’s towns and cities considering and implementing Clean Air Zones (CAZ). 
These zones serve to deter high polluting vehicles from entering designated areas within 
the location by levying a financial charge.

At present, up to 70 towns and cities (4) are actively considering the implementation of a 
Clean Air Zone, and some cities, such as Oxford, have gone further and created Low 
Emission Zones or Zero Emission Zones where a total ban of non-compliant vehicles has 
been introduced. (5)

The general rule is that to travel within a CAZ without a charge, a vehicle has to be at least a 
Euro 4 emission standard compliant petrol model - in other words, registered after 
January 2006 - or, if it is a diesel, compliant with Euro 6 standards (registered after 
September 2015). If a vehicle meets these standards, in all probability a driver will not have 
to pay a charge.

Cities with new and planned Clean Air Zones (CAZs)

A greater commitment to reduce carbon emissions

During the early lockdowns of the Covid-19 pandemic, where air travel, shipping and road 
transport were severely reduced, a greater awareness of resultant improvements in air 
quality began to develop. For the first time, people were noticing mountain peaks that 
were previously masked in smog. Social media posts commented on how clear the oceans 
looked when not polluted by heavy shipping.

The climate conference (COP-26) held in Glasgow in November 2021 (6) further enforced 
awareness of the need to do more to make immediate environmental improvements. 

From a corporate perspective, many businesses have stated intentions to become ‘Net 
Zero’ consumers of carbon and other harmful emissions – and a significant contributing 
factor on their journey to Net Zero will be to reduce business travel emissions by moving 
their company vehicles to electric. 

As a further step, many businesses are offering Salary Sacrifice schemes to their entire 
employee base – not only as an attractive employee benefit, but also to make further 
contributions to their overall carbon footprint (reducing the carbon footprint of the 
commuting miles driven by their staff). That’s why it’s important to see if your salary 
sacrifice provider is able to offset any emissions the cars produce, so that a scheme can be 
carbon neutral.

4. https://www.autocar.co.uk/car-news/electric-cars/clean-air-zones-what-you-need-know 
5. https://www.bvrla.co.uk/industry-campaigns/air-quality/clean-air-zones.html

6. https://ukcop26.org/
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2. The Current EV market in the UK 
The choice of EVs available in the UK continues to grow exponentially, to the point that 
very few manufacturers selling their vehicles in the UK do not offer at least one EV in their 
line-up. 

Rewind just 8 years and there were just 4 mainstream EVs available for UK drivers to choose 
from – Nissan Leaf, Renault Zoe, BMW i3 and Tesla Model S. 

Now, in September 2022, there are 32 different manufacturers offering EVs in the UK, and 
between these manufacturers, there are 68 different models to choose from, and over 750 
derivatives of these models – a step change from just a few years ago.

2023 is set to see many more models brought to market to further enhance this lineup. In 
fact, an impressive 28 manufacturers, shown below, have already announced brand new EV 
models to launch in the UK – more will undoubtedly follow. 

Some manufacturer names may be unfamiliar to UK drivers, but new names such as Great 
Wall, Genesis, Nio, BYD and Fisker will soon sit comfortably alongside the more established 
brands in the wider EV landscape. 

As we move through to 2030, where these manufacturers will not be permitted to sell new 
petrol or diesel models, the choice of Electric Vehicles will continue to grow at this pace 
year on year.

3. Breaking new ground in 2023 and beyond
As well as the ever-increasing line-up of EVs to choose from, the technology and landscape 
that surrounds EV driving continues to improve. 

Key advances in battery technology (leading to better range between charges), 
manufacturing costs, time to recharge, and the network of public chargers all contribute 
to making the EV driving proposition more and more achievable for the mass market – not 
just keen early adopters.

Batteries and range 

A common historic barrier to EV adoption was that you couldn’t travel very far before you 
needed to charge the vehicle back up again. It is true that early models would only allow 
you to travel 50-100 miles before having to plug the vehicle back in. 

In 2022, the average ‘range’ of all EVs available in the UK is 193 miles (7), with many models 
offering in excess of 300 miles per charge. Some luxury models even break the 400 mile 
barrier and there are confirmed examples of vehicles due to launch in 2023 with over 500 
miles. Battery technology will continue to develop and improve these averages with every 
new vehicle launched. 

It is worth noting that the average daily mileage of the UK driver is 20 miles, or 142 miles 
per week (8) – so it will only be very occasional longer journeys where these long ranges will 
ever be required.

7. https://www.smmt.co.uk/2022/04/car-makers-treble-battery-range-and-deliver-15-fold-increase-in-model-choice-in-a-decade/#:~:tex-
t=Average%20battery%20range%20of%20vehicles,now%20come%20with%20a%20plug.https://www.nimblefins.co.uk/average-
electric-car-range#:~:text=The%20average%20 electric%20car%20range,EV%20range%20is%20222%20miles.
8. https://www.nimblefins.co.uk/cheap-car-insurance/average-car-mileage-uk#:~:tex-t=On%20a%20daily%20basis%2C%20cars,and%20
7%2C400%20miles%20a%20year. 1110



So what do all these advances in technology lead to? 
The supporting landscape around EVs has developed to such an extent, that for a growing 
majority of drivers, any barriers or fears they had to making the switch to EVs are being 
removed one by one to make the decision to go electric easier than it has ever been – and 
the next few years will simply cement this belief until it becomes a case of ‘why wouldn’t 
you?’

The fastest public chargers available in the UK deliver power at 350KW – and this charges 
vehicles that can receive that power in as little as 15 minutes. (11)

Again, as technology in vehicles and chargers continues to advance at pace, a quick stop to 
recharge that takes 10-20 mins will very soon be the norm.

Network of public chargers

In the same way that a driver of a petrol/diesel car needs a network of petrol stations to fill 
up, a driver of an EV needs to be reassured that there is an extensive network of locations 
where they can charge their vehicle when they are out and about. 

There are essentially 5 broad locations where a driver could charge their vehicle:

At home – around 60% (12) of UK drivers have off-street parking at home and can therefore 
have their own chargepoint installed at home. These drivers tend to do over 90% of their 
charging at home and rarely use any public facilities.

At work – Your employer may choose to install charging units and make these available for 
general use.

‘Kerbside’ – For the 40% of drivers that can’t charge at home, a network of more public 
chargers is rapidly evolving, with pop-up bollards, converted lampposts, wireless charging 
and under-the-kerb solutions all offering ways to charge an EV while it is parked on the 
street.

‘Destination charging’ -  You will start to notice EV chargepoints at locations you may al-
ready spend time in your daily life – restaurants, gyms, pubs, cinemas, supermarkets are all 
putting charging infrastructure in place to attract EV drivers to their premises, offering an 
opportunity to ‘top-up’ while you are doing something you have always done. Chains such 
as McDonald’s, KFC, Costa, Starbucks, Premier Inn, Tesco, Morrisons, Sainsburys, Asda and 
Greene King are installing chargepoints across their locations – some of them offering free 
charging to further entice their audience.

Roadside – where a driver is undertaking a longer journey and needs a rapid charge to top 
up and resume their trip, an extensive network of rapid chargers is already in place on the 
UK’s motorways and A roads – and this network continues to expand at pace. Already, there 
are twice as many charging locations as there are petrol stations. Currently, as at August 
2022, there are over 20,000 locations (13), with new sites being added at the rate at over 500 
per month.

Manufacturing costs

Electric Vehicles do currently cost more to manufacture than their petrol equivalents – 
largely due to the cost of the battery to manufacture. These costs have reduced significantly 
as more and more batteries are made and have reduced in cost by 87% over the last 13 
years. (9)

This will continue to drive reductions in the purchase price of EVs, and it is predicted that 
EVs will cost the same to manufacture as their petrol cousins at some stage in the middle of 
the decade. (10)

But, of course, the purchase price of the vehicle is not the only expense to consider here – 
EVs cost a lot less to ‘fill up’ than petrol vehicles, and also carry a much lower servicing cost, 
so it is worthwhile considering the ‘Total Cost of Ownership’ when looking at EVs. 
Invariably, they work out much cheaper to run over the time that you will have the car.

Time to recharge an EV

The time taken to recharge an EV depends on a number of factors – including the power of 
the charger, the capacity of the car to receive rapid charging and how full the battery is. 

Where a rapid charge does make a difference is on the public roads (rather than when you 
charge up at home overnight). Clearly, it is not feasible to make a 4 hour stop on a journey 
to top the car up to get to your destination – after all, it only takes 10 minutes or so to fill up 
and pay for a petrol stop. 

11. https://www.rac.co.uk/drive/electric-cars/charging/electric-car-charging-speeds/ 
12. https://www.field-dynamics.co.uk/25-drivers-no-off-street-parking/
13. https://www.whichev.net/2020/06/17/more-than-twice-as-many-ev-public-charging -points-as-petrol-stations-in-the-uk/

9. https://insideevs.com/news/539002/battery-pack-costs-2008-2021/ 
10. https://www.theguardian.com/environment/2020/oct/21/electric-cars-as-cheap-to-
manufacture-as-regular-models-by-2024
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Where it works best 
Clearly, Salary Sacrifice works best – in terms of tax efficiency – where the difference 
between PAYE saved and BIK incurred is greatest. Currently, this is on Electric Vehicles, due 
to the low rates of Benefit in Kind on such vehicles. Consequently, the majority of orders 
being taken by Salary Sacrifice specialists such as Tusker are for pure Battery Electric 
Vehicles. 

How it works 
Salary Sacrifice, in broad terms, is a simple marriage between two established methods of 
taxation – Income Tax (paid on salary or wages) and Benefit in Kind (paid on any benefit 
given by an employer in lieu of salary) 

An employee enters into an agreement with their employer to have their salary reduced 
in exchange for a company car. As a result, the employee pays less income tax (PAYE) and 
National Insurance (NI) on their reduced salary. 

In return for this salary reduction, the employee receives a company car, on which they pay 
Benefit in Kind tax (BiK) – and if the BiK payable on the car is less than the saved PAYE and 
NI, then the employee makes a tax saving. 

As discussed in section 1, the rates of BiK on EVs are currently very low, and so it is these 
vehicles, and to a lesser extent, Plug-in Hybrid Vehicles where the tax savings are the 
greatest.

4. How Salary Sacrifice is contributing to and 
creating mass EV adoption
For many drivers, the ‘logistics’ of driving an EV are now well within reach. Previously held 
‘fears’ around range, charging and general suitability are quickly being removed, but the 
one overriding issue is one of cost. After all, an EV does currently cost more to lease or buy 
than its petrol/diesel equivalent. 

Close consideration of all costs relating to running the vehicle (Total Cost of Ownership) 
go a long way to closing or even removing this gap, and a key component – at least for the 
company car driver – is tax. It is considerably more tax efficient to take an EV as a company 
car than an ICE car (see section 1), and this tax efficiency is contributing to mass adoption 
of EVs in company car parks – but where does this leave the driver who is not eligible for a 
company car, or who has taken a cash alternative? 

Attractive rates of Benefit in Kind tax have previously only been relevant for company car 
drivers, but the onset of Salary Sacrifice has served to open these tax efficiencies up to all 
other drivers. The savings now available to all drivers can be considerable – running into 
thousands of pounds across the duration of the agreement - particularly in comparison to 
a personal lease, or purchase of an ICE car. 

This section of the paper explores, in detail, how Salary Sacrifice works, how it is 
generating such savings for drivers, and as a result, how it is becoming the driving force 
behind mass adoption of EVs for all drivers – not just those eligible for a company car. 
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8 years ago, household names such as Uber, Uber Eats, Microsoft Teams, Tik Tok and 
Amazon Prime Video hadn’t launched in the UK, and yet they are now an integral part of 
the world in which we live. So, given the pace of technological change across an 8-year 
period, what can we expect the EV landscape to look like by 2030? 

Developments in areas such as battery technology, choice of EVs, vehicle price, charging 
speeds and charging infrastructure are already happening at great speed so what 
predictions could we make as to how these may look across the next few years? 

Price of Electric Vehicles vs Petrol/Diesel

It is predicted that EV pricing will reach parity with ICE vehicles at some stage by 
2024/2025, as the manufacturing price of batteries continues to fall.

Choice of EVs available

Every vehicle manufacturer is either fully engaged in producing Electric Vehicles, or in the 
process of scaling up to do so. As they will be unable to sell new petrol and diesel models 
from 2030, the choice of EVs will continue to grow, almost month by month. 

With over 500 derivatives of pure EV already available- this number will conceivably 
increase by a factor of 10 – to over 5,000 derivatives by 2030. 

Vehicle Range

As battery technology continues to improve, the range between charges for Electric Vehi-
cles will also continue to increase. With ranges already touching 400-450 miles for the 
larger cars, this technology will naturally feed down to the smaller cars, and such ranges 
could be available from smaller cars as new technology pushes more boundaries. The 
more interesting development to aid mass adoption may be the introduction of much 
smaller cheaper batteries, with smaller ranges to suit the lower mileage driver. If the 
average daily mileage of the UK driver is 20 miles, then it would seem appropriate for 
vehicle manufacturers to produce EVs with batteries that can service this population of 
lower mileage drivers, without having to pay the higher price for an EV with 400 miles of 
range which will never be used or required. An EV with a range of 150 miles at significantly 
cheaper prices than current EVs? That may be a very good plan. 

5. What could the EV market look like in 7 years? - 
gazing into the future
As we move towards the ban on the sale of new petrol and diesel vehicles by 2030 – just 7 
years away – the mass adoption of Electric Vehicles is somewhat inevitable. 

For those who still hold reservations about whether the EV driving landscape will be able 
to scale up to facilitate such mass adoption, it is perhaps worth taking a look back 8 years 
to see how the technological world has developed in that timespan. 

Is there a catch to Salary Sacrifice? 
There is no catch, either for the employee or the employer in entering into a Salary 
Sacrifice arrangement. 

There are, however, a number of considerations for the employer to negotiate to ensure the 
scheme is fully maximised as an attractive employee benefit to its staff. 

An obvious question for an employer to ask when considering offering a Salary Sacrifice 
scheme is “what happens if the employee leaves?” One may think that this presents a 
financial risk to the employer, as the vehicle may need returning to the funder and incur 
an early termination penalty. This is well catered for in Salary Sacrifice schemes provided 
by UK specialists, Tusker, with extensive ‘lifestyle protection cover’ incorporated into every 
vehicle agreement to protect the employer from such risks. 

One consideration to be mindful of is that an employee cannot sacrifice their salary below 
National Living Wage and those nearing retirement need to consider their pension 
contributions, but these areas are usually discussed in detail by providers when setting a 
scheme up for an employer. 

The agreement to provide the car is between the employer and the funder  - so there is 
no direct financial agreement between employee and funder (and therefore no personal 
financial credit checking), and should the employee leave their employment, they simply 
return the car to their employer. 
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6. Conclusion 
The current registration figures for Electric Vehicles confirm that mass adoption isn’t 
coming – it has already started. 

The barriers to EV adoption – whether this be price, range, charging infrastructure or 
charging speeds are all being removed at an impressive rate. 

For many, the decision is not whether to move to EV, but when, and how.   

While the early ‘growth spurt’ of EV uptake was fuelled by Company Car drivers taking 
advantage of attractive tax (BiK) incentives, Salary Sacrifice is now driving the mass 
adoption of EVs across the wider driving population by introducing the same BIK incentives 
to all employees – not just those eligible for a company car.

The savings provide a compelling financial argument to make the switch to electric – both 
for employee and employer, and schemes come with extensive risk protection for the 
employer to ensure they are not financially disadvantaged by offering Salary Sacrifice to 
their employees – while making an increased contribution to wider Corporate Net Zero 
aspirations. 

And if you can remember a world without Microsoft Teams, Uber and Amazon Prime – then 
the inevitable technological developments that will support mass adoption of EVs will 
come as no surprise across the coming years. We are already well beyond early adoption of 
EVs and moving quickly along an exciting curve of development that will continue to 
accelerate, with Salary Sacrifice playing a major part in driving the new EV revolution. 
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Charging infrastructure

Across all charging destination types (kerbside, destination, home, roadside, work), the 
next 7 years will continue to see exponential growth, to the point that charging 
opportunities are widespread for all drivers, regardless of location or circumstance. An 
already extensive network will continue to expand, and exciting new innovations such as 
wireless charging, ‘charge as you drive’ and converted lampposts will all become 
commonplace.

The opportunity to ‘rent out’ your home charger to neighbours who cannot charge at home 
(community charging) will also continue to develop to further enhance the charging 
infrastructure for all EV drivers.

Charging speeds 

Of greatest importance when you are driving to a destination and require a quick ‘top-up’, 
it is not inconceivable, by 2030, to expect to charge your EV from 10% to 80% charge in 5-10 
minutes (roughly the time currently spent at a petrol station).

For many, this will only be required 1-2 times a week, but the ‘comfort blanket’ of having 
an extensive charging network that provides rapid top-ups will help those drivers new to 
the Electric landscape.
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For further information, please contact us on  
0333 400 1010 or visit cpcdrive.com


